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1 Introduction 

1.1 Purpose of report 

As identified in the Tuggeranong-Erindale Centres 
Planning Project Engagement Plan, the purpose of 
this Consultation Outcomes Report is: 
 

To provide a concise summary of the consultation 
process to date and identify key issues from the 
process that will need to be addressed in the 
design process. 

 
The Engagement Plan goes on to note that the 
Consultation Outcomes Report is a “concise, 
focussed report prepared as one input to the design 
process.” 
 
Following from that description, this report includes: 
 
• An overview of the approach to engagement for 

this project including engagement objectives and 
guiding principles 

• A overview of engagement activities undertaken 
and reporting of their outcomes 

• A summary of the key issues identified in the 
engagement activities undertaken to date with a 
particular, but not exclusive, focus on those issues 
related to physical planning and design. 

It is important to note that the feedback contained in 
this report: 
 
• Although providing an indication of community 

views, cannot be construed as being statistically 
representative of opinion within the Tuggeranong 
area community 

• Is not part of a formal statutory exhibition process 

• Will be one of many inputs considered by ACTPLA 
in developing a Planning and Design Framework 
for Tuggeranong and Erindale centres. 

1.2 Project background 

The overall purpose of the project is to develop a 
Planning and Design Framework for the 
Tuggeranong Town Centre, the Erindale Group 
Centre and the corridor that connects them both, 
principally Erindale Drive.  A Planning and Design 
Framework is a broad level, strategic document that 
addresses the question of ‘what is the future of these 
two areas?’  It is intended that the Planning and 
Design Framework, although not containing a high 

degree of design resolution itself, will provide 
guidance for future rezoning applications, 
development projects and capital works in the 
centres. 
 
The Planning and Design Framework will: 
 
• Identify and articulate a vision for the area 

• Consider a range of issues to inform the planning 
and design of the area including: 

– Environmental issues 
– Transport including walking, cycling, buses and 

cars 
– Land use relationships 
– Housing affordability 
– Defining character and identity 
– The amenity and safety of the centres 
– Heritage 
– Social infrastructure 
– Social inclusion and equity 
– Economic vitality and employment 
– Sustainability 

 
• Be a strategic document that will guide schemes 

and projects to enable the sustainable 
development of the area 

• Review the existing planning controls and, where 
necessary, recommend changes to better reflect 
contemporary government and community 
aspirations 

• Recommend short, medium and long term actions 
such as zoning changes, capital works, incubator 
projects, land release, operational activities and 
partnerships between government, lessees and 
business. 

The project brief identified community engagement 
as an important aspect of the project.  The brief 
stated that: 
 

ACTPLA is seeking to undertake community 
engagement as a key component of this project 
in line with government objectives and best 
practice.  We aim to meaningfully engage a 
range of stakeholders through various stages of 
the project, from initial issues identification 
through to feedback loops where outcomes are 
reviewed, revised and retested. 

 
This report summarises the first stage of the 
engagement process that has been designed to 
support the development of the planning and design 
framework and to respond to ACTPLA’s objective for 
meaningful engagement with a range of 
stakeholders. 
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2 Engagement 
approach 

 
2.1 Engagement objectives 

The objectives of community engagement for 
Tuggeranong and Erindale Centres Planning Project 
have been identified as to: 
 
• Enable community members including local 

businesses to provide input into the centres 
planning throughout the process and before the 
finalisation of plans 

• Provide a means by which local residents, 
business people, employers and key stakeholder 
groups can be kept apprised of, and provide input 
into, the progress of planning for Tuggeranong 
and Erindale centres 

• Provide the opportunity for a range of community 
members to participate in planning for the centres 
by ensuring that, within budget parameters, a 
variety of engagement techniques are employed 

• Ensure that accurate and relevant information 
regarding the project is supplied to community 
members 

• Minimise the opportunity for speculation and 
misinformation about the centres planning process 
by proactively addressing information gaps 
regarding the process 

• Promote a process that is inclusive, transparent 
and responsive to community concerns and 
values. 

2.2 Guiding principles 

The following principles, that reflect the ACT 
Government’s Engaging Canberrans guide, are being 
used to guide the engagement process for the 
Tuggeranong and Erindale Centres Planning project: 
 
• There should be agreement in advance about the 

purpose, expectations and intended outcomes of 
community engagement 

• Participants should be aware of what they can 
and cannot influence 

• Information should be provided to inform 
participants’ inputs.  The quality of participation is 

highly dependent on the quality and timing of 
information provided 

• Targeted communications should coincide with 
key stages of the planning process to provide 
information and promote participation 

• Community engagement mechanisms should 
maximise people’s ability to participate.  
Whenever possible, stakeholders should be 
engaged early in the process, rather than just to 
comment on completed or draft plans 

• A variety of engagement techniques should be 
used to ensure that a wide variety of community 
members have the opportunity to participate 

• Adequate time, team support and resources 
should be made available to support the 
engagement process 

• Participants must be aware of how their inputs will 
be used and given feedback on the outcomes 

• Thorough and transparent review of the 
community engagement process should occur at 
critical points throughout the engagement and at 
its conclusion. 

The full methodology for the engagement process is 
included as Appendix 1. 
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3 Engagement activities 

This section of the report includes a summary of the 
key engagement activities undertaken in the first 
stage of the Tuggeranong-Erindale Centres Planning 
Project.  These activities were undertaken during 
November and December 2010.  The intention of 
these activities was to identify key issues and begin 
to identify a vision for Tuggeranong and Erindale 
centres.  The information gained from these 
consultation activities will feed into the design 
process and inform the development of options. 
 
3.1 Key stakeholder interviews 

Throughout November and December 2010, 14 
interviews were conducted with key stakeholders and 
stakeholder groups identified as having an interest in 
future planning of Tuggeranong and Erindale 
centres.  Interviews were conducted with: 
 
• Erindale College 

• Gugan Gulwan Aboriginal Youth Centre 

• ACT Heart Foundation 

• Tuggeranong Community Council 

• Lake Tuggeranong College 

• Erindale Shopping Centre 

• Tuggeranong Arts Centre 

• Tuggeranong Hyperdome 

• Communities at Work 

• Business Tuggeranong 

• Vikings Rugby Club 

• Colliers International 

• Bunnings Warehouse Tuggeranong 

• Gai Brodtmann, Federal Member for Canberra. 

The interviews were semi-structured and covered the 
following discussion points: 
 
• Project overview including relationship to other 

projects (Erindale Bus Station, Greenway) 

• Important considerations in future planning 

• Key issues, history, values, aspirations 

• Vision for the centres 

• Feedback on consultation process and suggestions 
for other stakeholders to involve 

• Suggestions for awareness raising and promotion 
of the process. 

 
The following table provides a summary of key 
points raised by stakeholders in these initial 
interviews. 
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Interview Key Points 

Erindale College 

• Transport is key issue – problem getting students to school (noted 75% of students 
drive to school) 

• Believes enrolments have suffered because of bus transport issues 

• Consider movement of bus interchange closer to school, library, leisure centre 

• Centre has a good feeling of a community precinct – college works with Vikings and 
shops – good relationships 

• Potential for redevelopment of some of the shops 

• Need to look at improvements to back of shops, underutilised space, police 
boys/church area and snake pit/roller skating area 

• Need to plan for areas for young people to hang around – seating, different types of 
shops, food outlets 

• Potential to strengthen community precinct 

Gugan Gulwan 

• Erindale is a ‘friendly centre’ – it is ‘little enough but big enough’ 

• Potential improvements include: 

• Better bus shelters 

• More traffic calming and pedestrian crossings 

• Better maintenance of grassed areas 

• Improved public toilets 

• More lighting 

• Creation of more outdoor eating areas 

• Better access – more entrance and exit points for cars. 

• The lack of healthy food options was also identified as an issue 

• Some parts of the centre were seen to be ‘ill defined’ and ‘no man’s land 

• Suggested some growth/expansion would be good but not too much as convenience 
and ease of use were identified as two key attributes of the Erindale Centre 

Heart Foundation 

• Importance of neighbourhood centres being attractive and vital places 

• Potential for more healthy food options including fresh food market 

• Beyond physical planning also importance of looking at behaviour change including 
social marketing to encourage more students, for example, to walk or cycle to school 

• Consideration of how bus interchange can become a catalyst for activity – both social 
gathering and economic activity 

• If long term permanent changes, such as street closures to create plazas etc., prove 
difficult consider initiating short term more temporary changes such as blocking off 
part of a street or using a surface car park once a month for food markets etc. 

• For new project like Greenway consider active street frontages, public access to the 
lake and improved connectivity to the town centre 

• Show visual examples of what good quality development could/should look like 
including images of good bus interchanges etc. 

Tuggeranong 
Community 
Council 
(continued over 
the page) 

• Need for duplication of Erindale Drive 

• Concern about vacancies in town centre 

• Need drawcard to stimulate Tuggeranong Town Centre – Commonwealth offices etc. 

• Need to find some attractors – give people reasons to come to Tuggeranong Town 
Centre – cafes, shops, restaurants 

• Need to take better advantage of the lakefront – activate the waterfront 
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Interview Key Points 
• Support residential in town centre to create demand/vibrancy – greater amenity along 

lake front 

• Consider business incubator such as a IT hub 

Lake 
Tuggeranong 
College 

• Things have changed little for the college over the last 20 years 

• Fully subscribed and stable 

• Town centre location is important – public transport, employment, activities/amenities 
– some concern if bus transport service is decreased in the future 

• Key disadvantage for school is lack of active open space, playing fields 

• Some concern about vacant shops in town centre 

• Al fresco dining works well 

• Government offices are important to viability of the town centre 

Erindale Shopping 
Centre 

• Centre owned by Charter Hall 

• Plans for a ‘refresh’ refurbishment early 2011 

• Plans for expansion of centre – expansion west 

• Main users of centre are young people (not big spenders), mothers and older people 

• Doesn’t see Tuggeranong Town Centre as competition – different purpose and market; 
Erindale more focussed on convenience shopping and health 

• Community is a big aspect of the Erindale Centre 

• Centre seen as a convenient place to shop 

• Parking is biggest issue – already at capacity 

• Bus station requires significant improvement 

• Gartside Street food precinct busy at night – currently disjointed from centre 

• Medical centres also disjointed 

• If any expansion of centre and increased patronage, parking will also need to be 
expanded 

• Desire for a proper day time food precinct 

Tuggeranong Arts 
Centre 

• Lake does not play a significant role in Tuggeranong Town Centre 

• Challenges include multiple changes of level – inhibits use, access to, sight of the lake 

• People need to have a reason to come to Tuggeranong Town Centre and currently 
they are ‘few and far between’ 

• Theatre would probably be better located closer to town centre.  Current location on 
lake limits expansion, also nothing to bring people to the lake 

• Need to consider how to increase residential density in Tuggeranong Town Centre 

• Cafes and restaurants along the lake 

• Make the lake more usable and improve connections between it and town centre 

• The public space between Hyperdome and the lake is full of obstacles 

• The college and library are like fortresses on the lake 

• Need a public place for performance, outdoor stage 

• Potential for Anketell Street to act as a pedestrian plaza – opportunity for social 
gathering place and for people to interact informally 

• ‘If you create the right environment, people will respond’ 

• ‘Commerce will be the driver of change, but planning needs to create the environment’ 
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Interview Key Points 

Tuggeranong 
Hyperdome 

• Hyperdome had experienced leasing difficulties related to the GFC, leasing has 
improved over recent months 

• South Life – outdoor eating precinct – as example of the way that retail is heading 

• Importance to viability of increasing residential densities in Tuggeranong Town Centre 

• More varied accommodation options – short term accommodation, serviced apartments 

• Consider closing off Anketell Street – reducing traffic, greater opportunities for outdoor 
eating 

• Pine Island as an under-utilised recreation resource – currently unsafe and not well 
used – it is a potential unique point of difference 

• Potential to improve pedestrian links throughout the town centre 

• More on street dining, family friendly activities, more activities on the lake 

• Opportunities for ‘destinational retail’ – good restaurants etc as key attractors, the 
reason you come to Tuggeranong 

• Erindale – ease of access and convenience is key, unique mix of restaurants 

• Greenway – support residential development close to shops, within walking distance 

Communities at 
Work and 
Business 
Tuggeranong 

• Government offices currently closed off, Flax House empty, Homeworld – empty shops 
– nothing being done to address this 

• Consider expansion of CIT 

• Opportunities for tourism in the area 

• Need to plan for higher density residential – take advantage of outlook to ranges, lake 

• Seems to have been planned in an ad hoc way – lack of coordination 

• Take better advantage of the lake 

• ‘People attract people’ – encourage more development 

• Improve access to the lake  

• Consider possibility of establishing a yacht club 

• Lake as an al fresco, promenade area 

• Conference centre as future use 

• Connecting gazebo area to lake – no visual link currently 

• Possibility of housing around gazebo area – mixed use development – infrastructure is 
already there 

• Possibility of Anketell as a one way street and bringing buses past the library 

• Greenway – provide public access along the lakefront, possibility of a Yacht Club north 
of the weir, cafes on the lake 

• Erindale – restaurants on Gartside are good but area is very difficult to drive through 
and to park 

• Gartside Street – would be good to have a nicer outlook and an outdoor dining area 

• Erindale Centre needs another entrance off Erindale Drive 

Vikings Rugby 
Club  
(continued over 
page) 

• Traffic in Erindale and the noise that it generates is an issue 

• Concern about capacity of infrastructure to cope with new development – plans for 
new development would require improvements in roads 

• In Tuggeranong – lack of affordable and corporate accommodation – like Country 
Comfort 

• Anketell Street – main street but has no relationship (not even visually) to the lake 
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Interview Key Points 
• Walking track around the lake is important 

• Would be good if planning could help to create precincts – for example in Tuggeranong 
could see potential for a medical services hub but at moment everything is scattered 

• Potential for a new sporting field in Tuggeranong that could act as a home ground for 
a sports team – possibly soccer 

• Both areas require a strategic approach to planning – don’t allow to be developer led – 
need integrated plan that considers requirements for improvements in infrastructure 

Colliers 
International 

• Tuggeranong Valley area undergoing socio-economic change 

• Population decreasing, ageing, young people are leaving – empty nesters 

• Commercial infrastructure in the area is excessive – only real gap is commercial 
accommodation 

• There is a permanent vacancy factor – high commercial vacancies in Tuggeranong 
Town Centre 

• Too much land has been released for commercial – only solution is to increase the 
population- densification – ideally in existing centres 

• Densification could change the age distribution as well 

• Tuggeranong some high rise and some town house would be appropriate 

• Viability works on critical mass – population drives services and services attract people 

• Developments like Greenway – young people would be attracted if the price is right 

• Erindale is more about distribution and parking, no central park/square, nothing to give 
it a feeling of township or amenity  

• Erindale may have some redevelopment potential 

• Greenway – capitalise on the lake, potential to ‘go up a bit’, concern about inclusion of 
retail/commercial – because of market saturation ‘wouldn’t even bother about ground 
floor commercial – new commercial space could not compete’ 

Bunnings 
Warehouse, 
Tuggeranong 

• If Tuggeranong Town Centre doesn’t work, that hurts Bunnings 

• Parking is adequate 

• Seems to be less community involvement in Tuggeranong 

• Need some marketing of the town centre 

• Tuggeranong Town Park – need some things to attract people – shelters etc. 

• Lack of community space in the town centre – town square etc. 

• If going out for a meal – people don’t think of Tuggeranong 

• Need 7 day uses along the lake 

• Potential of Pine Island as a recreation area but needs rejuvenation 

Gai Brodtmann, 
Federal Member 
for Canberra 
(continued over 
page) 

• Disjointed parking is an issue 

• No sense of openness in the centre, no centre 

• Concern with building heights 

• Competition with Woden – Woden is winning – seen as better quality 

• Tuggeranong Town Centre is tired, need willingness to reinvest, refresh 

• Encourage outdoor eating on eastern side if Anketell (opposite South Life) 

• Genuinely green, interesting, innovative design 

• Public art, integrated open space, high quality – community pride 

• Greater connections to the lake needed – Melbourne, Yarra example 
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Interview Key Points 
• Greater connection to the town park 

• More underground parking – make it a requirement for new development to include 
underground parking 

• Increase office space in addition to retail 

• More green space 

• More strip shopping as opposed to malls 

• Restaurants on the water – boardwalk 

• Town square – currently no spaces to sit and have a coffee 
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3.2 Newsletter 1 

A newsletter was prepared to raise community 
awareness of the project and to also promote the 
first community workshop.  The newsletter was 
distributed to 10,000 households in the suburbs 
surrounding the Tuggeranong and Erindale centres.  
It was distributed approximately 10 days prior to the 
first workshop date of 13 November to provide 
people with adequate notice of the workshop event. 
 
The first newsletter included: 
 
• A message from the Planning Minister introducing 

the project and encouraging resident participation 

• Information on the different planning projects that 
are occurring in the area 

• An explanation of the importance of a vision for 
the centres and how that will be developed 

• Information on community involvement 
opportunities including an invitation to the first 
community workshop on 13 November 

• Timeline for the Tuggeranong and Erindale 
Centres Planning project 

• Information on LDA’s Greenway Master Plan 
project. 

 
3.3 Establishment of project web site 

A web site for the Tuggeranong and Erindale Centres 
Planning project has been established on the ACTPLA 
web site.  The web site can be found at 
http://www.actpla.act.gov.au/topics/significant_proje
cts/planning_studies/tuggeranong_and_erindale_cen
tres_planning_project  A link to the page can be 
found on ACTPLA’s home page with Tuggeranong-
Erindale included as one of five featured projects. 
 
The web site covers: 
 
• Where is the project area? 

• What planning and design initiatives are currently 
happening? 

• How does the Tuggeranong and Erindale Centres 
Planning Project work? 

• How can the community be involved? 

• What happens next? 

• Who will I be advised about other consultations? 

 
ACTPLA web traffic data shows that there were 432 
page views of the Tuggeranong and Erindale Centres 
Planning project web page from 9 November 2010 to 
9 December 2010 
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3.4 Community workshop 1 

The first community workshop for this project was held on Saturday 13 November 2010 from 12 – 3pm at 
Erindale College.  The event was organised as a drop in session where participants could come any time 
between those areas and view materials, and participate in activities, to help to inform the planning process. 
 
The workshop was organised as a series of stations.  These stations included: 
 
• Meet and greet 

• Introduction to the project 

• What do you like now/not like now 

• The Big Picture with information on health, climate change, demography 

• Vision 

• A visual preference survey 

• Information on the Erindale Bus Station project 

• Information on the Greenway Master Plan project 

• Coffee and feedback. 

The full program and running sheet for Workshop 1 is included as Appendix 2. 
 

 
Community Workshop 1, Photo: Elton Consulting 

 
A disappointing attendance of less than 20 people attended the event.  This level of attendance has 
necessitated the project team to reconsider the process and to look again at the future events that are 
planned in an attempt to maximise community participation in the future.  Some of the feedback we gained 
from those that did attend regarding attendance included: 
 
• A lack of interest in participating in early stages of planning projects where there are no draft plans, options 

or proposals for people to comment on specifically 

• The weather – with that Saturday being the first sunny Saturday in Canberra for several weeks 

• The weekend timing of the event, with alternative timing (perhaps after work during the week) being more 
convenient. 
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One suggestion was to link in with events and activities that are already planned, and where local people are 
already in attendance, in an attempt to raise awareness of the project and to capture community views.  In 
response to this the team renewed its focus on the upcoming Tuggeranong Festival which is reported on later 
in this section of the report. 
 
Some of the feedback received at Community Workshop 1 is shown below. 
 
Like now/not like now 
 
What people like now 
 
Tuggeranong Town Centre Erindale Centre 
Open space Good bus service 
Shopping One stop shopping 
Cycle paths Good community 
Restaurants Easy access 
Amenity around the lake Mix of shops 
 Restaurants 
 Close to surrounding suburbs 
 
What people don’t like now 
 
Tuggeranong Town Centre Erindale Centre 
Lack of parking Congested car parking and traffic 
Limit of buildings to 4 storeys Narrow access roads 
Duplicate Athlon Drive for better traffic flow Gartside Street needs to be one way 
Centre is dying Dangerous traffic system 
Poor road access to lake Ashley Drive busy 
A white elephant Poor pedestrian crossings 

 Inadequate connections between Erindale and 
Tuggeranong 

 Erindale Centre looking tired 
 Poor parking options 
 
Most important issues 
 
Of those people who did attend the first community workshop, feedback on the most important issues for 
Tuggeranong Town Centre: 
 
• Continue development of the outdoor cafe atmosphere 

• Provide additional lakeside facilities and amenities 

• Create a better sense of community 

• Create a pedestrian only area along the cafe strip on Anketell Street 

• Focus on beautification of the centre 

• Improve transportation 

• Increase the residential population in the town centre 

• Create more mixed use/mixed residential development opportunities 

• Retain services such as health care 

• Increase services for the elderly 

• Create more passive recreation trails 
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• Ensure that the town centre doesn’t die. 

For Erindale Centre: 
 
• Beautification of the cafe/restaurant strip 

• Improve the overall design 

• Focus on safety including lighting 

• Address transport issues including speed and volume of cars, more car parking, improve the bus station 

• Create an area for public performances and gathering 

• Consider the needs of elderly residents 

• Improve pedestrian access in the centre. 

Vision 
 
When asked about their vision for the centres, responses for Tuggeranong included: 
 
• Safety 

• Community  

• Good transport 

• Shopping  

• Lake. 

For Erindale, vision words included: 

• Vibrant 

• Safe 

• Friendly 

• Cycle friendly 

• Exercise 

• Convenience 

• Services 

• Integrated facilities. 

Ideas for change 
 
Tuggeranong Town Centre 
 
• Increased town population 

• Close main street to traffic 

• Medium density housing near Bunnings. 
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Erindale Centre 
 
• Traffic calming 

• More plants and trees 

• Overhaul of car parking 

• Community park down from tennis courts 

• More vibrant centre e.g. public art in centre 

• Improvements to the bus station. 

Visual Preference Survey 
 
From the visual preference survey, the most favoured images selected by workshop participants included: 
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The least favoured images from the visual preference 
survey included: 
 

 

 
 
 
The most favoured images included two images from 
the Tuggeranong Town Centre – the Town Park 
(image 1) and South Life on Anketell Street (image 
8).  Other most favoured images show public domain 
and streetscape scenes depicting ‘people friendly’ 
environments.  Images 13 and 20 show public 
gathering places consistently mentioned in the 
consultations to date as the type of communal, civic 
space that is currently missing in both Tuggeranong 
and Erindale centres. 
 
The least favoured images (shown on this page) 
were all from either Tuggeranong or Erindale 
centres.  They depict car dominated, poorly 
maintained and somewhat desolate urban 
environments.  None of the images include people in 
the shot and all demonstrate the capacity of the 
urban environment to dominate and to create a 
setting that is not conducive to either pedestrian 
activity or people gathering in general. 
 
 
 
 
 
 
 

 
 
 
 

 

 
 
 
Gartside Street (image 2) has evoked an interesting 
response.  As shown in the visual preference survey 
results it has received a low rating based on its visual 
amenity and urban design quality.  Traffic and 
parking are frequently cited additional issues.  
However, the uses in this area, predominantly food 
and beverage establishments, are valued and have 
been identified as something that is relatively unique 
in the area.  The challenge for the planning and 
design framework is to identify how to improve the 
design quality and amenity of the area while 
retaining the qualities and the uniqueness that 
people value. 
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3.5 Tuggeranong Festival 

The Tuggeranong-Erindale Centres Planning project team, in conjunction with LDA’s Greenway Master Plan 
project team, attended the Tuggeranong Festival on 27 November 2010.  An information stall was set up (see 
image below) that included information on the project, visual preference images and feedback forms.  Free 
face painting and balloon modelling was utilised to attract the attention of festival goers and to encourage 
them to attend the information stall.   
 
Although the intention of the stall was primarily about raising awareness of the project, feedback was sought 
from interested people.  32 feedback forms were completed.  The project team also gained a range of 
information through more informal discussions with people. 
 

 
Tuggeranong Festival, Photo: Elton Consulting 

 
Most important issues 
 
When asked about the most important issues to consider for the future planning of Tuggeranong and Erindale 
centres, responses included: 
 
Tuggeranong Town Centre Erindale Centre 
Parking Parking 
Nothing for children and young people Traffic - congestion 

 
Nothing for children and young people 
Centre feels outdated and tired 
Need to improve the bus station 

Ideal future centres 
 
When asked to describe their ideal future Tuggeranong and Erindale centres, responses included: 
 
Tuggeranong Town Centre Erindale Centre 
More residential infill, more people More trees 
Reinvigorate lake frontage with restaurants/cafes More variety in restaurants and shops 
Keep connections to the natural environment 
including natural views Outdoor cafes 

Improved access to the lake 
 

Night life 
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3.6 Additional activities 

In addition to the activities reported here, ACTPLA 
has been undertaking other engagement activities to 
support the Tuggeranong and Erindale Centres 
Planning Project.  This includes engaging with young 
people, primarily through local schools and 
community groups.  ACTPLA is using its own internal 
youth engagement expertise to undertake this part 
of the project.  Most of the youth engagement 
activities will take place early in 2011 at the 
recommencement of the school year. 
 
ACTPLA is also engaging directly with local 
businesses in both Tuggeranong and Erindale 
centres.  This involves direct personal visits by 
ACTPLA Project Team members to local shops and 
businesses to both discuss, and raise awareness of, 
the project.  These visits are scheduled to take place 
during December 2010. 
 
 
3.1 Limitations of results 

As noted earlier, these results should be viewed with 
some caution as they are based on the views of the 
relatively small number of people who participated in 
the various engagement events and activities 
reported on here.  They cannot be assumed to be 
representative of all the views of the wider 
Tuggeranong community.   
 
While some caution is appropriate, the results in this 
report should not be under-valued.  Those who have 
self-selected to participate include those with an 
interest in the project.  The results are strengthened 
through the use of an informed or stratified sample 
of key stakeholders who, in some cases, represent 
the views and interests of wider organisations and 
constituencies.   
 
While having some limitations, the results obtained 
do provide some consistency of views about the 
future of the centres and act as a useful input for the 
design process.  These consistent views are summed 
up in the next section on key issues. 
 
 



 

ACTPLA: Tuggeranong and Erindale Centres Planning Project 17
 

4 Key issues 

4.1 Tuggeranong Town Centre 

Some of the key issues to emerge from the 
consultation process to date in relation to 
Tuggeranong Town Centre include: 
 
• Recognition of the need for greater ‘attractors’ to 

Tuggeranong Town Centre (‘Why would people 
come here?  What is there to draw them here?’) 

• The town centre’s greatest and most unique asset 
is seen to be the lake but a common view among 
stakeholders was that the current town centre 
does not take advantage of the lake as an 
amenity.  The lack of both physical and visual 
connection to the lake was commented on 

• Activation of the lakefront was a common theme.  
There are few active uses such as cafes and 
restaurants on the lakefront and it is often quite a 
deserted space.  While the community facilities 
such as the library and college were valued, it was 
observed that their location on the lakefront does 
tend to act as a barrier between the lake and the 
other parts of the town centre 

• There was a level of support for greater 
residential development within the town centre.  
This was seen as a driver for both economic 
development and the overall vitality and vibrancy 
of the town centre 

• Vitality and vibrancy were concerns.  There was 
some discussion of the need for a ‘town square’ 
type space that could act as a common/central 
gathering place.  At the moment the key 
destination in the town centre is the Hyperdome 
and it was thought that a more traditional 
community space would be beneficial.  Described 
in interviews as a gathering place, space for 
outdoor performance 

• One suggestion to create the ‘town square’ type 
space was to close off Anketell Street to traffic 

• A commonly expressed concern was the number 
of empty shops and office spaces and what that 
meant for the vitality of the centre 

• The South Life ‘eat street’ section of Anketell 
Street (part of the Hyperdome) was recognised as 
a recent improvement to the area. 

4.2 Erindale Centre 

Feedback on Erindale Centre included: 
 
• People spoke of Erindale Centre in terms of 

convenience.  The smaller scale was appreciated 

• Erindale Centre was seen as having a ‘friendly 
feeling’ 

• Although safety was not identified as a major 
issue, better lighting at night was identified as 
desirable 

• Despite its convenience and smaller scale, 
stakeholders also spoke of Erindale Centre as 
haphazard, disjointed and separated 

• Improved pedestrian access and connectivity was 
seen by some stakeholders as an area that 
required improvement – better pedestrian 
crossings (there currently are none) and making it 
easier to move between the different ‘sections’ of 
the centre 

• Stakeholders reported that there were some areas 
of the Erindale Centre that were ill-defined (‘no 
man’s land’) – it wasn’t obvious what they were 
supposed to be for.  These were also areas were 
maintenance problems existed with no one 
seeming to have clear responsibility for their care.  
These areas included the rear of the college but 
also included some of the ‘in between’ spaces 
such as between Erindale Shopping Centre and 
Gartside Street and the area behind the Gartside 
Street shops 

• The community uses, including Erindale College, 
the library and the leisure centre, were recognised 
as important places in the centre and contributed 
to the level of activity and use 

• Strong, cooperative management relationships 
were reported across community and commercial 
facilities including Vikings, Erindale Shopping 
Centre, Erindale College, Leisure Centre 

• The Gartside Street ‘eat street’ was also valued – 
seen to include a relatively unique blend of food 
offerings.  However, it was also noted that this 
area was not originally planned to accommodate 
these kind of uses and as a consequence it lacks 
amenity and basic infrastructure with parking 
being a particular issue 

• Lack of outdoor eating and gathering space was 
identified as something that was lacking in the 
Erindale Centre 

• The capacity to improve the streetscape and 
outdoor environment was identified in relation to 
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improved landscaping treatment and the use of 
street trees 

• Parking was considered to be already ‘at capacity’ 
and the narrow and limited access points to the 

Erindale Centre was identified as an existing 
problem 

• Existing bus station facilities were seen as 
inadequate. 

 
 

 
Tuggeranong Festival, Photo: Elton Consulting 
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5 Next steps 

As highlighted, a key purpose of this report is to help 
to inform the design process that will be undertaken 
in the next stage of this project.  The consultation 
process undertaken to date has identified a number 
of issues to be considered in the development of 
design options for Tuggeranong and Erindale 
centres.  For Tuggeranong Town Centre these 
include: 
 
• The importance of providing for more residential 

development in the town centre to enhance the 
centre both socially and economically 

• The capacity to provide for better access (both 
physically and visually) to the lake and to make 
better use of this unique amenity including 
through greater activation of the lake front area 
(with the lake being seen as a largely untapped 
asset that could help to attract more people to the 
town centre) 

• The potential for the creation of a ‘town square’ 
type civic or communal space that could become 
the ‘centre’ of Tuggeranong and a place where 
people gather, celebrate, watch performances or 
perform and socialise 

• The need to focus on some key areas including 
the current public space that includes the gazebo 
that leads from Anketell Street to the lake front 

• The importance of economic vitality and 
considering what strategies need to be 
implemented to attract more jobs, residents and 
visitors to the town centre. 

For Erindale Centre issues to consider in the design 
stage include: 
 
• The potential for improvements to traffic flow and 

management including a more legible internal 
street network, more access and egress points in 
and out of the centre and improvements to 
specific areas such as Gartside Street 

• The capacity for improved pedestrian access and 
connectivity with a connected, safe and 
continuous network of pedestrian pathways 

• The opportunity for considerable improvements to 
the amenity of the area through 
landscape/streetscape improvements including 
through street trees, street furniture and public 
art 

• The importance of creating a focal point or centre 
for community gathering and activity through 
some form of village square/plaza/green 
associated with outdoor eating and places for 
social gathering and interaction 

• The creation of a clearer and more legible overall 
pattern in Erindale so the centre does not seem as 
‘haphazard, disjointed and separated’ 

• The potential for improvements to the bus 
station/interchange area creating a friendlier, 
safer and more desirable amenity for bus users 

• Ensuring that any changes, although improving 
amenity and design quality, do not detract from 
the centre’s identified positive attributes of size, 
scale and convenience. 

The design stage of this project will produce options 
for each centre that will then form the basis of the 
next round of engagement.  Some considerations for 
the next round of engagement include: 
 
• While newsletter delivery will still be required to 

promote the project to as wide an audience as 
possible, the next round of consultation should 
also consider more traditional methods of 
communication (as suggested by residents and 
businesses during the first stage of this project) 
including the use of street signage to advertise 
consultation events located in prominent locations 
in the area 

• Creating a more thought provoking and attention 
gaining newsletter format including graphics to 
depict some of the key issues and potential 
options 

• Utilising established local community and business 
networks will also be an important avenue for 
information dissemination during the next round.  
This project is now in a better position to 
capitalise on those networks through the 
relationships formed and knowledge gained 
through stage 1 of the consultation process 

• The next stage of this project will involve 
developing and seeking comment on more 
concrete and defined options.  This aspect of the 
project will need to be clearly communicated as 
community feedback from stage 1 suggested that 
there will likely be greater community interest 
when specific options have been developed 

• The nature and format of community workshop 2 
(scheduled for April 2011) requires some careful 
forethought and planning.  It seems that in stage 
1 of the consultation, the information most helpful 
to guide the design process, has been gained 
from the key stakeholder interviews.  While not 
recommending focussing solely on key 
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stakeholders during the next round there may be 
value in considering conducting the second 
workshop as a ‘design workshop’ with key 
stakeholders to discuss the detail and then follow 
it up that evening or the next with an open 
house/information session open to the public. 

 
Other considerations for the next stage and beyond 
include identifying some of the required activities 
and actions that go beyond the physical design 
framework.  The consultation process to date has 
raised the issues of delivery and implementation and 
consideration of a range of mechanisms such as 
town centre marketing, local economic development 
and implementation of the planning and design 
framework. 
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6 Appendices 
6.1 Engagement methodology 

Project stage Activity Stakeholders Level of 
engagement Purpose/content Comment Timing Responsibility 

Project 
inception 

Stakeholder analysis NA NA 

To identify the key members of the 
Tuggeranong and Erindale community 
and other stakeholders to engage 
with 

Focus is on community and business stakeholders 

First draft by 15 
October but will 
require monitoring 
and revision 

Elton 

Community Engagement 
Plan NA NA 

Identification of approach to 
engagement, key engagement tasks 
and timeline 

While identifying activities and timeline, the plan emphasises 
the need for flexibility and responsiveness and need for 
capacity to adapt process if required.  Any changes to be 
agreed with ACTPLA 

15 October 2010 Elton 

Issues papers 

Key stakeholder 
interviews# 

Tuggeranong Community Council 
Business Tuggeranong 
Tuggeranong Hyperdome 
Lake Tuggeranong College 
Communities at Work 
Tuggeranong Arts Centre 
Federal Member for Canberra – Gai 
Brodtmann 
Erindale College 
Erindale Library 
Vikings Rugby Club 
Police Citizens’ Youth Club 
Gugan Gulwan Youth Centre 
Tuggeranong Uniting Church 
Erindale Christian Centre 
Erindale businesses including Erindale 
Centre owners (Woolworths) 
Heart Foundation 
Pedal Power 
Pedestrian Council 
Action 

Inform 
Consult 
Involve 

Initial one on one, or small group, 
informal interviews with key 
stakeholders to inform them about 
the project including the consultation 
process 

Interviews will also cover Erindale Bus Station planning 

October – November 
2010 
(Looking at bulk of 
face to face 
interviews to be 
scheduled 2,3 and 4 
November) 

Elton 

Newsletter 1 Households and businesses in 
Tuggeranong-Erindale area Inform 

Introduction to the project, promotion 
of project website and advertisement 
of first community workshop 

Precise catchment to be determined.  Newsletter delivery 
should be timed to provide approximately 10 days notice for 
first community workshop on 13 November 

Late October – early 
November for 
distribution 

Elton to provide 
advice on content.  
ACTPLA to design, 
print and distribute 

Establishment of project 
web site All Inform 

Consult 

To provide project information to 
wide community audience.  Website 
to include project overview, 
information on options (as developed) 
and capacity for community feedback 
and suggestions 

Site will be a critical means to keep community members up 
to date with progress of project.  Will also have provision for 
feedback 

November 2010 

Elton to provide 
advice on structure 
and content.  
ACTPLA to design 
and host 

Community workshop 1 Interested community and business people 
from Tuggeranong and Erindale 

Inform 
Consult 
Involve 

To provide local community members 
and business people an opportunity 
to identify what they see as the key 
issues for the planning process and to 
begin to define a vision for the 
project 

Workshop will be a three hour open house format that will 
cover: 
• Introduction to the project 
• What do you like now/not like now 
• ‘Big picture’ issues including Tuggeranong data from 

Canberra 2030 ‘Here is what you said ...’ 
• Vision – the ideal Tuggeranong/Erindale Town Centre 
• Visual preference survey 
• Erindale Bus Station 
• Greenway (LDA project) 
• Coffee and feedback 

13 November 2010 

Elton to develop 
process, design 
agenda, lead 
facilitation and 
prepare templates 
for reporting.  
ACTPLA to prepare 
maps, plans, assist 
with staffing and 
report 

Tuggeranong Festival  Tuggeranong area residents Inform 
Consult 

Introduction to the project, could 
include smaller scale, simplified 
version of some of the activities from 
Community workshop 1 

May be opportunity to undertake small scale consultation in 
cooperation with LDA for Greenway project 27 November 2010 Elton and ACTPLA 
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Project stage Activity Stakeholders Level of 
engagement Purpose/content Comment Timing Responsibility 

Website update and 
feedback All Inform 

Consult 

Updates to include draft vision 
statement for Tuggeranong and 
Erindale centres, initial design 
principles, key issues and 
considerations with simple feedback 
mechanism for people to comment 

Updates will be in the form of ‘here is what we know so far’; 
‘here is what we have heard from you’; ‘based on your input 
some of our early ideas about the future include ...’ 

December 2010 ACTPLA 

Preliminary Engagement 
Summary Report NA NA 

To provide a concise summary of the 
consultation process to date and 
identify key issues from the process 
that will need to be addressed in the 
design process 

Concise, focussed report prepared as one input to the design 
process January 2011 Elton 

Draft 
background 
report and 
associated 
engagement 

Newsletter 2 Households and businesses in the 
Tuggeranong-Erindale area Inform 

To update residents and business 
people on the process so far including 
vision, design principles, key issues 
and considerations.  To flag possible 
design directions and to promote the 
second community workshop 

Precise catchment to be determined.  Newsletter delivery 
should be timed to provide approximately 10 days notice for 
second community workshop in April 2011 

March-April 2011 

Elton to provide 
advice on content.  
ACTPLA to design, 
print and distribute 

Community workshop 2 Key stakeholders as identified in 
stakeholder analysis 

Inform 
Consult 
Involve 

Development and presentation of 
design options 

May be more of a design based workshop.  Will need to 
consider best way to involve general public (community and 
business members).  Could be interactive design workshop 
with key stakeholders (based on stakeholder analysis) with 
outcomes posted on web site for broader community 
comment and review or (if resources allow) for the design 
workshop to be followed (that evening) with a public pin 
up/open house session 

April 2011 Elton and ACTPLA 

Web site update and 
feedback All Inform 

Consult 

Based on the outcomes of community 
workshop 2 to provide an overview of 
preliminary options or key directions 
for options 

Options and key directions will show clear relationship to 
vision, big picture issues, consultation themes and key issues May-June 2011 ACTPLA 

Review of 
planning and 
design options 

Newsletter 3 Households and businesses in the 
Tuggeranong-Erindale area Inform 

To provide information on the 
preferred option and to promote the 
speak out sessions 

Precise catchment to be determined.  Newsletter delivery 
should be timed to provide approximately 10 days notice for 
speak outs sessions scheduled for June 2011 

May-June 2011 ACTPLA 

Speak out/ community 
information session 

Interested community and business people 
from Tuggeranong and Erindale 

Inform 
Consult 
Involve 

To present the preferred option to the 
community 

Could be held as ‘shop front’ drop in sessions in both 
Tuggeranong and Erindale.  Recommend sessions advertised 
in media as well as newsletters and through contact list 

June 2011 

Elton to develop 
process, prepare 
reporting formats 
and assist with 
facilitation of 
sessions.  ACTPLA 
will prepare 
presentation 
materials, provide 
staffing for events, 
collate information 
and report 

Final 
background 
report and 
report synopsis 

Final Engagement 
Summary Report NA NA Full summary of engagement process 

and key issues identified 

Report will include a summary of the process, key issues 
identified and how this has influenced the development of 
the final option. A ‘report synopsis’ (max 5 pages) will also 
be provided. 

19 August 2011 Elton 

Final communications All Inform 

A final ‘closing the loop’ round of 
communications including web site 
update, emails to contact list and 
calls/letters/personal visits to key 
stakeholders to provide a final update 
of the outcome of the project and 
information on next steps 

An important but often neglected part of the process October 2011 ACTPLA 

# Some interviews may be conducted by telephone depending on stakeholder availability 
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6.2 Workshop 1 program 

Tuggeranong and Erindale Centres Planning Project – Community Workshop 1 Running Sheet 
Activity Description Staffing Materials Responsibility Comments 
   Directional signs Elton  

Meet and greet Welcome and sign in 

At least 2 people required 
initially.  May be able to 
reduce to one depending 
on constancy of demand 

Sign in sheet Elton 

This station may be located outside the 
fitness studio to maximise space inside 

Privacy statement Elton 
Photography statement Elton 
Name labels Elton 
Pens Elton 
Markers Elton 
Newsletters ACTPLA 
2 tables Erindale College 

Introduction to the 
project 

Introductory boards to cover: 
• What is happening 
• The study area  
• Why – project objectives 
• Parameters 
• Who is involved 
• Timeline 
• What to do today 

1 person to assist with 
explanation, answer initial 
questions, direct people to 
activities 

2 introductory boards 
2  display panels for mounting ACTPLA Can be largely based on newsletter text 

What do you like 
now/not like now 
about the centres 

Large aerials of each centre to be on foam core and placed 
on tables 
Participants instructed to take a red and a green flag 
Red flag is for what you don’t like and green flag is for 
what you do 
Participants are asked to write on the post it note part of 
the flag what they do and don’t like and then place that 
flag on the aerial 

1 person (could be 
combined with above) 

A0 aerial photographs mounted on foam core – one for 
each centre with streets, landmarks, north clearly 
labelled.   

ACTPLA 
To get large enough scale to work with 
may need two AOs for Tuggeranong 
Centre (north and south of Soward 
Way).  May need to be double foam 
core to enable flags to stick in.  May 
also be useful for aerials to have a map 
reference grid overlay so that location 
of flags can be recorded to assist with 
reporting. 
Station could be in middle of room 

Flags – red and green Elton 
3 large tables Erindale College 

Sharpies/markers Elton 

‘The Big Picture’ 

A station that presents some information on key issues: 
healthy communities, climate change, population 
growth/demographic change.  The issues should also 
reflect ‘Time to Talk’ key issues.  Station will present 
information but will also include simple response boards 
where participants place a dot on a 1 to 5 likert scale to 
record their response to ‘how important is x to you?’ 
The station will also include a short summary of 
Tuggeranong data from the 2030 Time to Talk process, 
framed as ‘here is what you said ...’ 

Largely self-directed 
station with explanatory 
text and images 

Key issues text Elton to draft 

ACTPLA to check availability of 
Tuggeranong Time to Talk data 

Time to Talk key issues summary Elton to draft 
Time to Talk survey information summary for 
Tuggeranong ACTPLA 

Recording sheets Elton 
Dots for voting Elton 

2 display panels Elton 

Vision 

A station to capture participants’ thoughts on their ideal 
Tuggeranong and Erindale Centre.  Participants are asked 
to write on post it notes what they would like to see, do 
and feel in their ideal Tuggeranong and Erindale centres 

1 person 

Introductory/explanatory board – This project is about 
renewing the town centres of Tuggeranong and 
Erindale.  This project is about identifying what the 
future of the centres should be and providing guidance 
for future work to achieve that vision.  When you think 
about how the centres could be in the future, what 
does your ideal centre look like?  What words best 
describe your vision for the future?’ 
Sheet 1 – See – what do you see in your ideal 
Tuggeranong and Erindale centres? What does it look 
like? (Sheet divided into two columns – Tuggeranong 
and Erindale) 
Sheet 2 – Do – what do you do in your ideal 
Tuggeranong and Erindale centres? What activities are 
people participating in?  How do you move around? 
Sheet 3 – Feel – how do you feel when you go to your 
ideal Tuggeranong and Erindale centres?   

Elton 

Will require relatively active facilitation 
Will require wall space 

Large post it notes Elton 
Sharpies/markers Elton 
Wall space to mount sheets  
Table for writing no post its and some chairs Erindale 
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Activity Description Staffing Materials Responsibility Comments 

Visual preference 
survey 

A collection of images showing a range of town centre 
features both positive and negative and from Tuggeranong-
Erindale and elsewhere. 
Participants are asked to rate each image and provide an 
explanation of their rating.  Images can be displayed on AO 
sheets on walls with a number of images on each.  Each 
participant is given a rating form and asked to complete it 
individually including brief explanations of the ratings 

1 person 

Survey images Elton to provide initial set of images, 
ACTPLA to decide final selection 

May require to keep images to around 
15 to be manageable. 
Will require wall space 
 

Display sheets with images Elton 
Rating form Elton 
Something to collect forms Elton 

Table and chairs to fill out forms Erindale College 

Erindale Bus Station Update on bus station project 1 person from SMEC 
team/TAMS 

1 display board showing background, project 
objectives, why it is occurring, key issues identified to 
date, could include initial options if ready – could be 
framed as testing options 

SMEC/TAMS – coordinated by ACTPLA  

Greenway Information on LDA’s Greenway project May not require staffing 1 display board including contact details and how to get 
more information LDA – coordinated by ACTPLA  

Coffee and feedback 

An area allocated at the end where participants can sit, 
have a coffee, snack and talk in a more informal way with 
the project team.  Also an opportunity to sit and complete 
a feedback form 

1 person 

Coffee ACTPLA 
3 biggest issues to address in future 
planning of Tuggeranong and Erindale 
centres, what is a small change that 
could make a big difference, what 3 
words best describe your ideal centres 
(2 columns 1 each for Tuggeranong 
and Erindale). 
Space may be limited for this activity 
within the fitness studio room will have 
to look at options in foyer, theatre 
foyer area.  May be able see if college 
could help with coffee and snacks as 
fund raiser 

Snacks ACTPLA 

Feedback form Elton 

Feedback from box Elton 

Tables and chairs Erindale College 

      
 
Resources: 
• 7 staff 

• Pens (150) 

• Markers/sharpies (50) 

• Name labels 

• Dots 

• Large post it notes 

• Feedback form boxes (2) 

• 10 display boards 

• Blue tak, Velcro fasteners 

• Flags 

 
 
 


