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Acknowledgement
The EPSDD Portfolio acknowledges that Canberra is located on Ngunnawal Country and 
the special relationship and connection that the Ngunnawal people have with the land 
as its first inhabitants and Traditional Custodians.

The Portfolio acknowledges the historic dispossession of the Ngunnawal people 
of Canberra and its surrounding regions. We recognise the significant contribution 
the Ngunnawal people have made to the ACT and region. For thousands of years 
the Ngunnawal people have maintained a tangible and intangible cultural, social, 
environmental, spiritual and economic connection to these lands and waters.

EPSDD also acknowledge the many other Aboriginal and Torres Strait Islander people 
from across Australia who have made Canberra their home, and we pay respect and 
celebrate their culture, diversity and contributions to the ACT and surrounding region.
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Accessibility 

The ACT Government is committed to making its information, services, events and 
venues as accessible as possible. 

If you have difficulty reading a standard printed document and would like to 
receive this publication in an alternative format, such as large print, please phone 
Access Canberra on 13 22 81 or email the Environment, Planning and Sustainable  
Development Directorate at epsddcomms@act.gov.au

If English is not your first language and you require a translating and interpreting 
service, please phone 13 14 50. 

If you are deaf, or have a speech or hearing impairment, and need the teletypewriter 
service, please phone 13 36 77 and ask for Access Canberra on 13 22 81. 

For speak and listen users, please phone 1300 555 727  
and ask for Access Canberra on 13 22 81. 

For more information on these services visit www.relayservice.com.au

Disclaimer

Aboriginal and Torres Strait Islander 
people are warned photographs in 
this publication may contain images 
of deceased persons which may cause 
sadness or distress 

Contact Details:

Rory Martin, Senior Director  
People and Capability 

Business, Governance and Capability, 
EPSDD

Phone: 02 6207 9585 
Email: EPSDD.HR@act.gov.au 
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Our vision 
The EPSDD Portfolio comprises of the Environment, Planning and 
Sustainable Development Directorate (EPSDD), the City Renewal Authority 
(CRA) and the Suburban Land Agency (SLA). 

Collectively the Portfolio acknowledges and supports the Ngunnawal 
people and the greater Aboriginal and Torres Strait Islander 

community’s aspirations for strong families, cultural identity with 
connection to community and Country, improved employment 

opportunities, economic independence, better quality of health 
and wellbeing and proactive leadership. 

We acknowledge the ACT Aboriginal and Torres Strait Islander 
Agreement and are committed to a meaningful and ongoing 

relationship with the Ngunnawal people and the greater 
Aboriginal and Torres Strait Islander community that is built 

on mutual respect and recognition of the unique place that First 
Nations people hold in our society. 

Our vision for reconciliation is to continue to nurture relationships 
and to provide opportunities for greater participation and collaboration 

between Aboriginal and Torres Strait Islander employees and the broader 
community. Our vision seeks mutual respect between Aboriginal and 
Torres Strait Islander and non-Indigenous employees through a work 

environment that is responsive, respectful and embraces diversity. 
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Our vision Our Stories
The Murumbung Yurung  
Murra Network
The Murumbung Yurung Murra Network (meaning good 
strong pathways) is a skills exchange and support forum 
for Aboriginal and Torres Strait Islander people working on 
programs ‘on Country’ within the Environment, Planning and 
Sustainable Development Directorate (EPSDD) and other 
affiliated environment agencies. 

South East Australia Aboriginal  
Fire Forum
Fire is part of our land. It shapes and changes it. It is the breath of our land, the 
rhythm of country that has shown us both destruction and great healing. We have 
a long tradition of burning country. We do this using the knowledge of a thousand 
generations, with the responsibility to teach the generations to come. 

The south east Australian Aboriginal Fire Forum brought together Aboriginal 
people from all over NSW, VIC and the ACT. The conversation was about Fire and its 
importance in this landscape. Momentum is building, and many Aboriginal people 
are connecting to country through fire, making it an important responsibility of ours 
to foster development in this space to continue this ancient tradition. 
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A water field trip at Gubur Dhaura ochre pit.
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Community Work –  
Women’s Refuge
In late November 2017 a team of volunteers from the Environment 
Planning and Sustainable Development Directorate (EPSDD) participated 
in a volunteering event to rejuvenate the gardens and grounds of a local 
womens refuge. The directorate is committed to becoming White Ribbon 
accredited and to the elimination of violence against women. 

Beryl Women Inc. are the longest running women’s refuge in Australia. 
The team of 9 staff worked tirelessly throughout the day to create a 
garden at the refuge where women and children are provided with 
support, emergency transient accommodation and practical help.

Rock Art Working  
Group/Elders
The Namadgi Rock Art sites are part of an ancient pathway connecting 
people to spiritual places, rich in ceremony and tradition. The sites 
hold a power reflective of the powerful connection to country that all 
Ngunnawal people share. 

The Namadgi Rock Art conservation program and subsequent working 
group, has been a significant force in protecting and monitoring these 
highly important sites. We are hopeful that programs such as these 
can assist in making sure our cultural treasures and significant sites are 
around for generations to come.
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Lower Cotter Catchment 
Management Plan  
(Community Involvement)
Providing opportunity to local Traditional Custodians to discuss the 
cultural and ecological values of an area, while having a strong voice in 
decisions that happen on country is fundamental to the preservation of 
our natural areas. This is not only from an ecological standpoint but will 
also protect the countries spiritual values. 

The Lower Cotter Catchment Reserve Management Plan, provided an 
opportunity to hear from Community and be led by the Ngunnawal 
community’s decisions and ideas. Ngunnawal people have a strong voice 
in this document and many just like it. It is a practice that will hopefully 
lead to plenty of opportunities for collaboration in the future.

Sustainability Programs
The Salvation Army Housing, in partnership with Greening Australia, was 
successful in receiving a $9,950 grant through the Actsmart Community 
Garden Grants for their Bogong Moth showcase garden. The garden, which 
will be located in Narrabundah, will exhibit bush tucker and medicinal plants. 
They are working with Winnunga Nimmityjah Aboriginal Health Service to 
offer opportunities for their clients to become involved in the garden.

ACT Place Names 
The Directorate considers the vocabulary of Aboriginal and Torres Strait 
Islander people in the criteria for determining public place names under 
the Public Place Names Act 1989. Two members of the ACT Place Names 
Committee represent Aboriginal and/or Torres Strait Islander peoples. 
Before having regard to the commemoration of words from Aboriginal or 
Torres Strait Islander vocabulary, the committee refers the proposal to an 
appropriate cultural group. 

In 2017–18, a pedestrian bridge was named in Gungahlin to commemorate a 
word from the Ngunnawal language; Wagi Bridge commemorates the word 
‘Wagi’, which means ‘dance’ in the English language. The name is consistent 
with the musical nomenclature theme in the adjoining Division of Moncrieff. 
The proposal was endorsed by the United Ngunnawal Elders Council.

The family, or relevant cultural community, is consulted about any 
proposal to commemorate the name of an Aboriginal and/or Torres Strait 
Islander person through the public place names process. The names of 
three Aboriginal and/or Torres Strait Islander people were commemorated 
during the year: Bamblett Rise and Hoolihan Street, Division of Denman 
Prospect, and Yoornie Way, Division of Strathnairn. The three road names 
commemorate people who advocated for the advancement of Aboriginal 
people: Dr Alf Bamblett; Mr Richard Hoolihan and Mrs Vivienne Karahoutis 
(Yoornie is the traditional Noongar name of Mrs Karahoutis).

Entering its final year, the Public Housing Renewal Taskforce within the Urban 
Renewal branch has already built and delivered the majority of the 1,288 
replacement public housing dwellings. Located throughout Canberra, these 
houses, smaller units and townhouse complexes will allow tenants to age in 
place in new energy efficient and modern dwellings. With the guidance of ACT 
Place Names, many of these new complexes have been named using words 
derived from aboriginal dialects, cementing the cultural diversity of Australia 
into the suburban landscape of Canberra into the future.
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During the Directorate’s 2019 
National Reconciliation Week event, 
local artist Leilani Keen-Church 
presented Ben Ponton with a 
painting. This RAP includes themes 
from the painting. Message

From the Director-General 
EPSDD — Ben Ponton 

I am pleased to present the EPSDD Portfolio Innovate Reconciliation 
Action Plan 2019–21 (RAP), which follows on from our inaugural 

Reflect Reconciliation Action Plan 2014–15. During the last 
few years our organisation has grown in line with our broad 

responsibilities to ensure Canberra is one of Australia’s 
most liveable and sustainable cities. 

The Innovate RAP is aligned with our vision and 
values; through our RAP we aspire to work together to 

create and harness local knowledge and skills while 
continuing to develop an inclusive culture of mutual 
respect and cultural understanding.

It is important that we acknowledge the past and 
continue to look forward to the future as we recognise 

Aboriginal and Torres Strait Islander peoples as the 
Traditional Custodians of the Australian land we share. 

We are committed to working together in a spirit of 
goodwill, mutual respect and recognition to improve the 

way our organisations builds relationships and supports 
Aboriginal and Torres Strait Islander peoples in the workplace 
and in our community. 

I encourage everyone in the Portfolio, as we perform the 
important responsibilities that we have to the ACT community, to 

be role models for reconciliation and to continue to support and 
contribute to a workplace culture that values diversity and equity. 



From the Chief Executive Officer, 
SLA — John Dietz  
SLA values the unique and cultural relationship Aboriginal and Torres 
Strait Islander peoples have to care for the land, sea, waterways and 
animal and plant species as the traditional custodians of our Country. 

Reconciliation Action Plans are about turning good intentions into 
real actions by providing practical ways forward together, based on 
respect, relationship building and creating opportunities. This means 
working closely with our portfolio colleagues and the community to 
collectively strengthen relationships, engage staff and stakeholders 
in reconciliation, and empower Aboriginal and Torres Strait Islander 
peoples. Through our community development program ‘Mingle’, we 
explore ways to recognise and celebrate the rich indigenous heritage 
of the land we develop, and we aim to grow and maintain effective 
relationships that recognise and build on the unique strengths and 
challenges of diverse populations. 

As the Chief Executive Officer, I am committed to the realisation of our 
portfolio Reconciliation Action Plan and would like to thank the working 
group and the many staff who have contributed their thoughts and ideas. 
In committing to the ongoing journey of reconciliation we will build and 
strengthen relationships with our Aboriginal and Torres Strait Islander 
and non-indigenous communities, promote cultural awareness through 
training and celebration of significant events within our organisation, and 
provide opportunities for employment, development and advancement 
of Aboriginal and Torres Strait Islander peoples.

From the Chief Executive Officer,  
CRA — Malcolm Snow  
The City Renewal Authority Board and staff are committed to addressing 
reconciliation. We are excited to be able to contribute to, and participate in,  
the Innovate Reconciliation Action Plan 2019–21.

A key objective of the Authority is the creation of welcoming and inclusive places 
in our city centre for all Canberrans to enjoy. Recognising, reflecting and learning 
about the importance that land and landscape have for Aboriginal and Torres 
Strait Islander culture and its peoples is fundamental to creating places that 
represent and reflect who we are and how we use and experience our city. That 
insight will help the Authority in its quest to transform the City Renewal Precinct 
into a network of places that reflect our rich culture and builds on our history.

We commit to actively creating and progressing partnerships that bring 
different communities together to share insights, knowledge and experience. 
We will listen and learn from Aboriginal and Torres Strait Islander peoples 
and deepen our understanding of their culture by partnering with their 
communities and stakeholders to progress respectful and co-operative 
relationships.

We confidently look forward to working with Aboriginal and Torres Strait 
Islander peoples and their communities to play our part in our nation’s journey 
toward reconciliation. 
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From Executive Sponsor 
Brett Phillips, Executive Group Manager – 

Planning Delivery - EPSDD 
In my role as Executive Group Manager – Planning Delivery I have been honoured 

to take on the role of Executive Sponsor for our Innovate RAP, to work in 
partnership with our people to promote the importance of reconciliation. 

Our RAP has been developed by a committed working group of 
Indigenous and non-Indigenous employees with a broad range of 

skills and experience. I look forward to working closely with the RAP 
Working Group over the life of the RAP to implement and embed 

the actions it contains.

Part of my role as Executive Sponsor is to support Aboriginal 
and Torres Strait Islander people within the directorate and to 
foster relationships both within EPSDD and externally. 

I look forward to continuing our work in reconciliation across 
the directorate and exploring opportunities to strengthen our 
commitment to ‘Closing the Gap’. 

I also welcome our colleagues from the City Renewal Authority 
and the Suburban Land Agency who will join us on this journey 

as we aim to build and strengthen our relationships both in the 
Portfolio and across the community, recognise and respect the 

culture of our Aboriginal and Torres Strait Islander people in our 
workplaces and identify opportunities to improve outcomes for all 

Aboriginal and Torres Strait Islander people across the Australian  
Capital Territory. 
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and Torres Strait Islander people within the directorate and to 
foster relationships both within EPSDD and externally. 

I look forward to continuing our work in reconciliation across 
the directorate and exploring opportunities to strengthen our 
commitment to ‘Closing the Gap’. 

I also welcome our colleagues from the City Renewal Authority 
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Aboriginal and Torres Strait Islander people across the Australian  
Capital Territory. 
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EPSDD Reconciliation Event, Lynnice Church (Centre) gave a talk on 
Reconciliation and the RAP artwork was officially presented to Ben 
Ponton by  Leilani Keen-Church (far right).
Back row: Brett Phillips, Ian Walker, Ben Ponton, Leilani Keen-Church
Middle row: Glyniss Church, Lynnice Church
Front row: Anna Van Dugteren, Mary Mudford
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Our business
The portfolio of 800 staff aims to lead the nation in achieving sustainable 
outcomes for Canberra and its community; to be a ‘liveable and 
sustainable city’. The directorate is responsible for developing and 
implementing a wide range of policies and programs across city planning 
and development, climate change and the environment. The scope of 
our business is broad and includes areas such as heritage management, 
transport planning, energy and water, nature conservation and 
environment protection, together with regulatory responsibilities for future 
development and building. We also have a significant responsibility in the 
management of the ACT’s conservation estate including nature reserves, 
national parks, commercial softwood forests and rural lands. 

In conducting our business, we have a role in working with Aboriginal 
and Torres Strait Islander peoples and local Traditional Custodians. 
In undertaking the important work of our organisation, we endeavour 
to maintain ongoing cultural practices, seek to learn and understand 
Ngunnawal custodianship and traditional land management and to 
continuously look for ways of doing our business better. 

Our directorate provides the highest possible quality of services to the 
people of Canberra, with the objective of securing a sustainable future 
for the ACT community. In serving our community, we embrace and lead 
change to understand, educate and manage Country together with local 
Traditional Custodians and other Aboriginal and Torres Strait Islander 
peoples in the ACT region.  

EPSDD is committed to playing a role in the reconciliation journey and 
closing the gap between Aboriginal and Torres Strait Islander Australians 
and non-Indigenous Australians. We recognise that Aboriginal and 
Torres Strait Islander peoples are an integral part of our business and 
our workforce. We believe that EPSDD’s continuing commitment to 
reconciliation, through this RAP, will enhance our performance in carrying 
out a positive and collaborative culture, ensuring Canberra is a leader in 
providing a ‘liveable and sustainable city’ to our community.

EPSDD coordinate various projects and opportunities, many of which 
are co-designed with Ngunnawal Traditional Custodians and the wider 
Aboriginal and Torres Strait Islander community. These projects have an 
environmental and cultural focus but are designed to engage holistically 
across the community, such as: 

 » Engaging Aboriginal and Torres Strait Islander youth and preparing 
them for advisory and leadership roles

 » Developing cultural heritage programs to assist with Aboriginal and 
Torres Strait Islander people healing and rehabilitation

 » Supporting the development of cultural tourism

 » Conserving Country and applying Aboriginal land management

 » Helping protect Traditional Custodians cultural land and water rights

 » Supporting employment and volunteer programs working on Country. 

Suburban Land Agency 
The Suburban Land Agency delivers the ACT Government’s land 
development program, including urban renewal in established town 
centres and suburbs. We seek to encourage and promote inclusive 
communities through the delivery of people-focussed neighbourhoods. 
This encompasses the delivery of land development which supports, social 
inclusion, affordable living, a safe and healthy population, housing choice, 
and environmental sustainability.

City Renewal Authority
The City Renewal Authority aims to create contemporary, lively spaces that 
reflect, demonstrate and achieve our city’s potential as one of the most 
innovative, creative and important cities in the world. At the heart of that 
is a city precinct that has culturally rich, vibrant and enjoyable places that 
recognise and celebrate our diversity, rich history and values.



SLA Stories
Mingle
Mingle promotes and provides information on significant cultural celebrations 
with the communities it is based in.

Mingle worked with Place and Names and the Elders council to name a Wagi 
Bridge and Yunggaballi Park in Moncrieff in 2018. Mingle also commissioned 
two pieces of Indigenous artwork for these events. Mingle has had members 
of the Elders council attend events and lead Welcome to countries, 
smoking ceremonies and shared cultural experiences and heritage.

For a scavenger hunt in Throsby in 2018, the clue footprints chalked 
onto the footpath was an Aboriginal symbol. 

Jacka 2 estate
SLA have engaged a Heritage consultant to investigate and 
determine the extent of Aboriginal contact in one area 
within the Jacka 2 estate site that was not clarified in the 
due diligence stage. This process will include intimate 
Representative Aboriginal Organisation (RAO) input.  
This work commences in May/June 2019.

The site is on the important walking route for Aboriginal 
people linking Lake George to the Molonglo River.

It is hoped the RAO’s will assist in developing the 
content for interpretive signage to be installed on 
the site.

RAO’s to be involved in ceremonies to 
celebrate the site upon its completion in 
2020/21.
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Our RAP Journey
Our RAP journey started in 2013–14 when our directorate had a smaller 
remit. Our 2014–15 Reflect RAP focused on education, building of 
relationships and raising awareness, internally and externally, to ensure 
there was a shared understanding and ownership of the RAP within our 
organisation. It built on the directorate’s diverse portfolio and the broad 
experience of our people within ACT Heritage, Place Names and the Natural 
Resource Management areas. 

Since that time, our directorate has grown, as have our areas of 
responsibility and our Indigenous workforce. Our Aboriginal and Torres 
Strait Islander representation is now 26 people strong (approximately 3% of 
our workforce). We postponed developing a new RAP while our directorate 
was growing, we welcomed new colleagues and embedded new work 
practices in preparation for developing our Innovate RAP. 

In 2016 our RAP Working Group expanded to 
include new members of our workforce.  
The directorate is extremely fortunate to have 
new members who have been involved in 
developing RAPs for other directorates.  
The RAP Working Group is rich with cultural 
identity and provided many ideas on how to 
build on the outcomes from the Reflect RAP.

The RAP Working Group met regularly and held 
workshops to learn from each other and to 
explore ideas to inform our Innovate RAP. Our 
RAP journey has also been influenced by our 
partnership programs and ongoing relationships 
with local Traditional Custodians and the broader 
Aboriginal and Torres Strait Islander community 
in the ACT region. 

In 2019, EPSDD extended our RAP coverage to include City Renewal Authority 
and Suburban Land Agency. 

Our Innovate RAP seeks to:

 » continue building on the foundations of the Reflect RAP

 » maintain a workforce culture that values diversity and inclusion in 
our workplace

 » identify opportunities to increase Aboriginal and Torres Strait 
Islander peoples representation within the Portfolio

 » further strengthen relationships with external Aboriginal and Torres 
Strait Islander groups across our community.
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Ben Ponton with Jacob Keed the Aboriginal and Torres Strait Islander Elected Body member 



In 2019, EPSDD extended our RAP coverage to include City Renewal Authority 
and Suburban Land Agency. 

Our Innovate RAP seeks to:

 » continue building on the foundations of the Reflect RAP

 » maintain a workforce culture that values diversity and inclusion in 
our workplace

 » identify opportunities to increase Aboriginal and Torres Strait 
Islander peoples representation within the Portfolio

 » further strengthen relationships with external Aboriginal and Torres 
Strait Islander groups across our community.

Our key focus areas
Relationships
We value and are committed to building 
meaningful engagement with Aboriginal and Torres 
Strait Islander people, to inform and improve 
decision making processes, customer service and 
focus of programs within our directorate.

We foster relationships of collaboration, trust 
and cultural understanding with Aboriginal and 
Torres Strait Islander people in our organisation 
and across the community.

We are committed to supporting and enabling 
Aboriginal and Torres Strait Islander people 
to continue their cultural rights, practices and 
connection to land.

Respect
 Our RAP focuses on mutual understanding and 
respect. Respect is a core ACTPS value and we 
will respect the diversity of ideas, backgrounds 
and culture of our people and our communities.

We foster a commitment to share knowledge 
and engage with Aboriginal and Torres Strait 
Islander people to understand history, culture 
and customs, and to weave a culture of respect 
into our work practices and programs.

We will commit ourselves to inclusion and 
respect as we perform our roles as a public 
service to the ACT community.

Opportunities
The Portfolio will actively seek out and initiate 
programs that provide opportunities for 
Aboriginal and Torres Strait Islander people 
to continue engaging in cultural practices and 
managing Country.

The Portfolio will provide targeted employment 
and inclusion programs for Aboriginal and Torres 
Strait people and will focus on ensuring our 
leaders have appropriate training to engage and 
provide ongoing support through promoting 
Indigenous engagement networks and providing 
a culturally safe work environment.

The Portfolio is committed to increasing 
employment targets, assisting with career 
progression and professional development, with 
a focus on improving retention rates, and access 
and economic development opportunities for its 
Aboriginal and Torres Strait Islander workforce.

Promote and engage with Aboriginal and Torres 
Strait Islander local business to create a culture 
of supplier diversity.
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Relationships
ACTION MEASURE OF SUCCESS TIMELINE LEAD
1. RAPWG continues 

to work together, 
meeting regularly to 
actively monitor and 
participate in and 
promotes the RAP 
throughout the life 
of the RAP, assisting 
in implementation of 
actions and tracking 
our progress.

a. RAPWG coordinates the development, endorsement and launch of the RAP. Launch July 
2019 

Secretariat

b. Our people are informed about the work of the RAPWG and invited to join the group. 
Representation on the working group from business areas is sought and maintained. (Review 
membership of RAPWG every 12 months).

Reviewed 
July 2019, 
December/
June 
annually

Executive Sponsor

c. Aboriginal and Torres Strait Islander staff are well represented on RAPWG, and their advice is 
actively incorporated in associated RAP actions.

Reviewed 
December 
annually

Co-Chairs, RAPWG

d. Ongoing RAPWG meetings are scheduled after the Innovate RAP is launched, and actions are 
implemented, monitored and properly reported on.

August, 
November/ 
February/
May 
annually

Secretariat

e. RAPWG Terms of Reference and roles of members within the group are reviewed as needed. 
RAPWG to include members from across the Portfolio.

November 
annually

Secretariat

2. Recognise, celebrate, 
attend and host 
National Reconciliation 
Week activities (NRW)

a. NRW is promoted throughout the Portfolio in newsletters, email messages and other 
formats.

March 
annually

Branch Manager, People and 
Capability

b. At least one NRW event is organised annually for our people to attend; and is promoted 
through the Portfolio and registered on Reconciliation Australia’s NRW website.

May/June 
annually

Branch Manager, People and 
Capability

c. Whole of Government NRW activities are promoted across the Portfolio; and staff and RAP 
working group members encouraged to attend.

May/June 
annually

Branch Manager, People and 
Capability

d. Portfolio Aboriginal and Torres Strait Islander staff are actively involved and celebrated 
during NRW. 

May/June 
annually

Executive Sponsor

e. Guest speakers from local Aboriginal and Torres Strait Islander groups and organisations 
are invited to an NRW event or lunchtime seminar; with at least one presentation hosted 
annually for our people with the focus on Aboriginal and/or Torres Strait Islander culture. 

May/June 
annually

Co-Chairs, RAPWG
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ACTION MEASURE OF SUCCESS TIMELINE LEAD
3. Develop and maintain 

mutually beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
peoples, communities 
and organisations 
to support positive 
outcomes and improve 
consultation and 
engagement.

a. A Community Engagement Strategy is developed and implemented in partnership with 
the Traditional Custodians and other Aboriginal and Torres Strait Islander stakeholders as 
appropriate.

December 
2019

Group Manager, Environment 
Division & Branch Manager, 
Engagement and Executive 
Support

b. Training and resources are provided to our people to increase stakeholder engagement 
skills, ensuring positive engagement with Aboriginal and Torres Strait Islander community 
and groups. 

August/
November/
February/
May 
annually

Branch Manager, People and 
Capability

c. EPSDD Director-General and Aboriginal and Torres Strait Islander Elected Body (ATSIEB)  
representative meet every two months

Bi-monthly 
annually

EPSDD Director General

d. Opportunities for joint ventures and partnerships are developed with the Aboriginal and 
Torres Strait Islander community.

Reviewed 
May 
annually

Executive Sponsor & Group 
Manager, Environment

e. Community participation in training, workshops, forums and other capacity building 
opportunities locally and interstate are identified and supported.

September 
annually 

Executive Sponsor

f. Cultural programs with Aboriginal and Torres Strait Islander organisations and community 
groups continue to be delivered and initiated.

Reviewed 
December 
annually

Executive Sponsor

g. Promotion of the EPSDD Murumbung Yurung Murra branding and programs across the 
government and to the community is increased. 

December 
annually

Branch Manager, Engagement and 
Executive Support

4. Raise internal and 
external awareness of 
our RAP to promote 
reconciliation across 
our business units and 
partners. 

a. A communication strategy to launch and further promote the Portfolio RAP to internal and 
external stakeholders is developed, implemented and reviewed.

July 2019 Branch Manager, Engagement and 
Executive Support

b. A soft launch of the Innovate RAP is celebrated with all Portfolio staff. July 2019 Executive Sponsor

c. Awareness within the Portfolio of the aims of an Innovate RAP is raised and the shared vision 
and commitments for reconciliation actively promoted.

August 
annually

Branch Manager, People and 
Capability

d. The launch of the Portfolio Innovate RAP is celebrated with external stakeholders, and our 
commitments to reconciliation actively promoted through our local Aboriginal and Torres 
Strait Islander networks.

September 
annually

Co-Chairs, RAPWG

e. Executive Management Committees (EPSDD, CRA & SLA) are updated on progress of 
implementation of Innovate RAP several times a year.

Each 
quarter, 
annually

Secretariat

f. A suitable platform is provided and our people (including Aboriginal and Torres Strait 
Islander people within our networks) invited to share their own reconciliation experiences 
and/or stories. 

March 
annually

Branch Manager, People and 
Capability 
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Respect
ACTION MEASURE OF SUCCESS TIMELINE LEAD
5. Engage employees 

in cultural learning 
opportunities to 
increase understanding 
and appreciation 
of Aboriginal and 
Torres Strait Islander 
cultures, histories and 
achievements.

a. Improve the Portfolio’s understanding and support of Aboriginal connection to Country, 
responsibilities to Country and family, tangible and intangible cultural values, cultural and land 
management practices as appropriate through transformational cultural awareness training.

Reviewed 
June 
annually 

Branch Manager, People and 
Capability

b. A Cultural Awareness Training Strategy is developed and implemented for portfolio staff; 
the strategy defines cultural learning needs of employees in all areas of our business and 
considers multiple ways of cultural learning that can be provided (online, face to face 
workshops or cultural immersion).

May 2020 Branch Manager, People and 
Capability

c. Local Traditional Custodians and facilitators/consultants from local Aboriginal and  
Torres Strait Islander businesses are engaged to deliver cultural awareness training.

August/
November/ 
February/
May annually 

Branch Manager, People and 
Capability

d. Key leadership staff, HR staff and RAPWG members from across the Portfolio attend cultural 
awareness training annually

Reviewed 
July annually

Executive Sponsor 

e. Support is sought from Portfolio Executives to investigate and approve compulsory cultural 
awareness training for staff who engage with the Aboriginal and Torres Strait Islander 
community in the course of their work.

May annually Branch Manager, People and 
Capability

f. Cultural learning needs specific to each business unit are identified. May 2020 Branch Manager, People and 
Capability

g. An Aboriginal Elder is engaged to provide cultural mentoring for our people. May 2020 Director General & Executive 
Sponsor

h. Learning opportunities in relation to the cultural landscape are actively promoted and/or 
delivered for staff and the broader ACT community.

Reviewed 
May annually 

Group Manager, Environment 
Division

i. Reconciliation Australia’s Share Our Pride online tool is promoted to all Portfolio staff. December 
2019

Branch Manager, People and 
Capability

j. Local cultural immersion opportunities that could be beneficial to our people are investigated. Reviewed 
July annually

Branch Manager, People and 
Capability

k. Innovative methods are used to communicate events/cultural activities and increase 
participation.

April 2019 Executive Branch Manager, 
Engagement and Executive 
Support

l. The Murumbung Ranger guided activities and other cultural learning opportunities on Country 
are promoted to our people.

February 
2019

Co-Chair, RAPWG
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ACTION MEASURE OF SUCCESS TIMELINE LEAD
m. NAIDOC and NRW activities are promoted and all our people encouraged to attend. April/June/

July annually
Branch Manager, People and 
Capability

n. An annual budget for cultural significant activities is allocated. June 
annually

Chief Operating Officer & Chief 
Executive Officers (SLA & CRA)

o. The opportunity to name EPSDD meeting rooms using Aboriginal languages is explored. June 
annually

Chief Operating Officer

p. Opportunities to include Aboriginal and Torres Strait Islander art on EPSDD buildings, 
including interior and exterior walls and doors, is explored.

December 
2019

Chief Operating Officer

6. Engage our people 
in understanding 
the significance of 
Aboriginal and Torres 
Strait Islander cultural 
protocols, to ensure 
there is a shared 
vision, meaning and 
implementation as to 
how to include some 
of these in workplace 
procedures.

a.  A cultural protocol document for Portfolio staff (Welcome to Country and Acknowledgment of 
Country etc.) is developed, implemented and communicated; the document includes a list of 
contacts and guidance on developing and maintaining respectful partnerships; protocols are 
covered within the Induction Program.

October 2019 Branch Manager, People and 
Capability

b. Acknowledgment of Country is included at the commencement of key internal and external 
meetings and events.

October 2019 Executive Sponsor 

c. Traditional Custodians are engaged to provide a Welcome to Country address at EPSDD 
events as appropriate.

Reviewed 
October 2019

Executive Sponsor 

d. An Acknowledgment of Country plaque is organised and displayed in all EPSDD offices and 
depots. 

February 
2020

Chief Operating Officer

e. Fact sheets to educate our people on a variety of cultural matters/topics are developed 
throughout the year.

Reviewed 
October 
annually

Branch Manager, People and 
Capability

f. EPSDD develops an appropriate signature block for staff which includes an Acknowledgment 
of Country.

October 2019 Co-Chair, RAPWG 

g. Traditional Custodian families and portfolio Aboriginal and Torres Strait Islander staff are 
invited to activities celebrating key milestones with staff, the Environment Minister or others. 
(eg: release of new species etc.) 

Reviewed 
August 
annually

Branch Manager, Engagement 
and Executive Support

7. Promote and celebrate 
the history, culture 
and achievements 
of Aboriginal and 
Torres Strait Islander 
people during National 
Aboriginal and Islander 
Day Observance 
Committee (NAIDOC) 
Week. 

a. Opportunities for Aboriginal and Torres Strait Islander staff to engage with their culture, 
communities and activities during dates of significance such as NAIDOC and Reconciliation 
Week are provided in addition to NAIDOC leave.

May and July 
annually

Branch Manager, People and 
Capability

b. Each year’s NAIDOC theme is explained and promoted, and opportunities provided for all 
Portfolio staff to participate in NAIDOC Week activities.

July annually Branch Manager, People and 
Capability

c. A portfolio sub-committee is developed to plan and organise events for Reconciliation Week 
and NAIDOC Week.

April 
annually

Co-Chair, RAPWG

d. At least one internal and/or external NAIDOC Week event is hosted and promoted annually. July annually Executive Sponsor

e. Encourage and support our people’s participation in the NAIDOC Touch Football Carnival. July annually Executive Sponsor
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Opportunities
ACTION MEASURE OF SUCCESS TIMELINE LEAD
8. Investigate and 

initiate opportunities 
to improve and 
increase Aboriginal 
and Torres 
Strait Islander 
employment 
outcomes within our 
workplace.

a. Targeted actions for the Portfolio are reviewed and implemented in line with the Whole of 
Government (WhoG) Aboriginal and Torres Strait Islander Employment and Retention Strategy. 

October 
annually

Branch Manager,People and 
Capability

b. Information is collected on current Aboriginal and Torres Strait Islander staff to inform future 
employment opportunities and targets. (Annual report and quarterly HR report available).

July 
annually

Branch Manager, People and 
Capability

c. Existing Aboriginal and Torres Strait Islander staff are consulted with, to improve outcomes 
in current employment strategies, professional development opportunities and performance 
plans; external Aboriginal and Torres Strait Islander people and/or consultants are engaged 
with to advise on recruitment, employment, retention and development strategies.

June 
annually

Branch Manager, People and 
Capability 

d. Recruitment procedures and policies are reviewed to ensure there are no barriers for 
Aboriginal and Torres Strait Islander employees and future applicants participating in the 
workplace. (WhoG – merit selection and inclusion programs).

December 
annually

Branch Manager, People and 
Capability 

e. A budget bid is prepared for an EPSDD HR Inclusion Officer to progress monitoring actions 
and drive further initiatives in the RAP, raise its profile further and undertake the ongoing 
secretariat duties

July 2019 Branch Manager, People and 
Capability

f. A Portfolio Aboriginal and Torres Strait Islander professional development and mentoring 
support strategy is developed.

December 
2019 and 
reviewed 
annually

Branch Manager, People and 
Capability

g. Managers and supervisors ensure Aboriginal and Torres Strait Islander staff have access to and 
are made aware of training opportunities. Opportunities are discussed through the Performance 
Framework and elevated with equitable work practices.

September 
annually

Branch Manager, People and 
Capability 

h. Portfolio job vacancies are advertised through Aboriginal and Torres Strait Islander networks 
and media.

Reviewed 
July 
annually

Branch Manager, People and 
Capability 

i. Aboriginal and/or Torres Strait Islander representation on recruitment panels is increased. 
Recruitment panel training and refreshers are provided on an annual basis; a list of skilled 
Aboriginal and/or Torres Strait Islander staff who can participate in these panels is compiled.

December 
2019

Branch Manager, People and 
Capability

j. The Portfolio participates in and recruits Aboriginal and Torres Strait Islander people through 
annual employment programs such as WhoG Aboriginal and Torres Strait Islander Trainee 
Program, PCS Entry Level Murumbung Ranger Program, WhoG Graduate Program. 

Reviewed 
July 
annually 

Director-General
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ACTION MEASURE OF SUCCESS TIMELINE LEAD
k. EPSDD to provide ongoing mentoring and guidance for new trainees to ensure they have 

support in achieving a cultural, life and work balance.
Reviewed 
December 

Branch Manager, People and 
Capability 

l. Recruitment clearance form includes targeted employment opportunities. July 2019 Branch Manager, People and 
Capability

m. Establishing a skills development mobility program (EPSDD Skills Register) for Aboriginal and 
Torres Strait Islander people is explored.

July 2020 Branch Manager, People and 
Capability 

n. Executive Management Board are regularly updated by Aboriginal and Torres Strait Islander 
staff on progress with the RAP and their own programs.

December 
annually

EMB Secretariat

o. Employment opportunities continue to be explored at all classification levels and job groups 
across the organisation with an aim of increasing Aboriginal and Torres Strait Islander 
workforce representation to 10% across the portfolio.

Reviewed 
January 
annually

Group Manager, Environment 
Division  

p. The opportunity for career progression and higher duty opportunities for Aboriginal and 
Torres Strait Islander staff within the directorate are explored.

Reviewed 
January 
annually

Branch Manager, People and 
Capability

9. Investigate 
opportunities 
to incorporate 
Aboriginal and 
Torres Strait 
Islander businesses 
and supplier 
diversity within our 
directorate.

a. Procurement policies and procedures are reviewed to identify barriers for Aboriginal and 
Torres Strait Islander businesses to supply the portfolio with goods and services.

October 
2019 and 
reviewed 
annually

Branch Manager, Finance, IT & 
Assets

b. A list of Aboriginal and Torres Strait Islander businesses that provide a range of goods and 
services through the portfolio is developed and promoted; it includes consultants listed on 
EPSDD Heritage webpage, information on the CMTEDD Aboriginal and Torres Strait Islander 
procurement webpage and Supply Nation website and others.

October 
2019 and 
review 
annually

Branch Manager, Finance, IT & 
Assets

c. Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. Reviewed 
September 
annually

Branch Manager, Finance, IT & 
Assets

10. Ensure actions 
and targets for the 
Portfolio’s vision 
of reconciliation 
and increased 
opportunities 
for Aboriginal 
and Torres Strait 
Islander people 
are embedded in 
each division and 
committed to by all 
business units.

a. Ongoing support and continued expansion of opportunities for the Murrangamurranga 
Network, EPSDD Murumbung Yurung Murra monthly meetings, skills exchange and mentoring 
network.

Reviewed 
October 
annually

Group Manager, Environment 
Division

b. Aboriginal and Torres Strait Islander staff are encouraged to apply for further study including 
the study assistance program.

July 
annually

Branch Manager, People and 
Capability

c. Leadership training is supported for Aboriginal and Torres Strait Islander people. Reviewed 
July 
Annually

Executive Sponsor

d. The RAP is annually included in EPSDD’s, CRA‘s and SLA’s Corporate Plan (business plan and 
vision).

Reviewed 
August 
annually

Director General & CEOs

e. Support for four staff members to attend Garma each year is investigated;  
to include 2 x non-Aboriginal and 2 x Aboriginal staff members.

Reviewed 
annually

Director General & Executive 
Sponsor
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Measuring success
ACTION MEASURE OF SUCCESS TIMELINE LEAD
11. Report 

achievements, 
challenges and 
learnings to 
Reconciliation 
Australia

a. RAPWG submits the Portfolio Innovate RAP Impact Measurement Questionnaire to 
Reconciliation Australia by 30 September annually.

September 
2019 & 2020

Branch Manager, People and 
Capability

b. RAPWG commits to investigating the Porfolio’s participation in the Reconciliation Australia 
RAP Barometer.

May 2020 Co-Chair RAPWG

c. RAPWG develops and implement systems and capability needs to track, measure and report 
on RAP activities.

September 
2019

Co-Chair RAPWG & Branch Manager, 
People and Capability

d. A review of performance indicators is a standing agenda item at each RAPWG meeting. Reviewed 
September 
2019

RAPWG Secretariat 

12. Report RAP 
achievements, 
challenges and 
learnings internally 
and externally

a. RAP achievements, challenges and learnings are publicly reported in the EPSDD, CRA and 
SLA annual reports, and the Directorate’s intranet, website and other forums as appropriate.

Reviewed 
September 
annually

Director-General, SLA CEO & CRA 
CEO

13. Review, refresh and 
update the Portfolio 
Innovate RAP 
annually.

a. RAPWG develops a new Reconciliation Action Plan and submits it to Reconciliation Australia 
for formal feedback and endorsement.

March 2021 Secretariat & RAPWG

b. Once the Portfolio Innovate RAP has been endorsed, the RAPWG progresses actions, reviews 
targets and celebrates achievements regularly and submits annual reporting requirements. 

Review April 
annually 

Secretariat & RAPWG

14. Individual reporting a. A working document is developed for RAPWG to note and track the status, progress and 
achievements of actions within the RAP throughout the year.

September 
2019

Secretariat & RAPWG

b. Performance Agreements for individual participants. (Senior leadership agreements – senior 
executives asked to discuss their leadership contributions to the implementation of the RAP 
through their annual performance review).

Reviewed 
September 
annually

Directorate General and CEOs



.

Contributions
Many people across the portfolio have contributed their time, energy, ideas and 
creativity to develop the Portfolio Innovate RAP over the last two years. Special thanks 
to all EPSDD’s RAP Working Group members, past and present and particularly to our 
Executive Sponsor and our Co-Chairs. We also pay tribute to those who wish to not be 
mentioned below but take this opportunity to thank you. 

We also acknowledge the beautiful artwork produced by Leilani Keen-Church 
(Ngunnawal, Wiradjuri, Kamilaroi and Barkindji Country)

Brett Phillips, Executive Sponsor - Planning Delivery, Annie Lane (previous Executive 
Sponsor) - Environment, Anna Van Dugteren, Co-Chair - ACT Natural Resource 
Management, Dean Freeman (previous chair), Wiradjuri Nation - Parks and 
Conservation Service, Mary Mudford, Co-Chair, Ngunnawal Nation - 
Environment, Carly Freeman, Nyoongar/ Bibulmun Nation - ACT Natural 
Resource Management, Jackson Taylor-Grant, Wiradjuri Nation -  
ACT Natural Resource Management, Rory Martin (secretariat) - People 
and Capability, Jessika Spencer (secretariat), Wiradjuri Nation - 
ACT Parks and Conservation Service, Kerrie Wilmot (secretariat 
support) - People and Capability, Euroka Gilbert, Wiradjuri 
Nation - ACT Heritage, Kobee Tetley, Thungutti Nation - 
Planning Delivery, Mayumi Piper - Engagement and Exec 
Support, Ian Walker - Environment Division, Richard 
Barnsley - Parks and Conservation Service, Scott Farquhar 
- Parks and Conservation Service, Jawad Shamsi - 
Climate Change and Sustainability, Meaghan Russell 
- ACT Heritage, Krystal Hurst - Parks and Conservation 
Service, Caitlin Roy - Office of the Commissioner for 
Sustainability and the Environment, Richard Koch - 
Parks and Conservation, Anna McGuire - Climate Change 
Policy, Simon Lansdown - Community Engagement 
- CRA, Guenivere Marshall - Executive Support, SLA, 
Mark Overton - Development, SLA, Gareth Burdon - 
Development, SLA, Jaime Elton, Wiradjuri Nation -  
People and Capability, Angela Cumming - Graphic Designer.

Jackson Taylor-Grant at the 
Scar Tree located at Namadgi 

National Park Visitors centre



Reconciliation through Caring for Country
Artist: Leilani Keen Church

2018

The three green inner circles represent the environment and country.  
The outer symbols represent people and community standing side by side in 
reconciliation and taking care of country. The pathways represent the journey.
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