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INTRODUCTION
Canberra is a global city, and against many measures we are world leaders. But, we face 
similar challenges to other cities around the world when it comes to our planning system 
which must balance our unique heritage as the ‘bush capital’ with our ambition to be a 
globally recognised international city by 2050.

Our drivers for change are our rapidly growing and ageing population, our need for more 
diverse and affordable housing options and our push to a carbon neutral future. With 
this in mind Minister for Planning Mr Mick Gentleman MLA led a small delegation to the 
United States between 15 and 29 April 2018. The delegates visited four cities in the United 
States, Detroit, Savannah, New Orleans and San Francisco. A highlight was attending the 
American Planning Association National Congress in New Orleans, recognised as one of 
the leading gatherings of planners and allied professionals from across the world.

Delegates met with and learnt from a range of city officials, politicians, planning and 
allied professionals about how they are addressing a variety of planning, housing and city 
growth challenges; many of the same challenges that we are facing here in Canberra. 

“I find it extremely valuable to talk with 
others and share experiences, so that we can 
provide the best possible outcomes for the 
people of Canberra. Experiences such as this 
allow us to share with others some of the 
leading work that we are doing and build 
strategic networks so that we can continue 
to collaborate with people from across the 
world, as we should as a growing global city.”

MICK GENTLEMAN MLA (MINISTERIAL STATEMENT)
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DETROIT 
MICHIGAN
WHAT THEY DID
Toured Detroit city to understand the extent of challenges involved in revitalising a city 
which has gone from a population of 2 million to 700,000 in just 10 years.

Visited a redevelopment site and the walkable waterfront.

Met with the Housing and Rehabilitation Department and the Planning and Development 
Department City of Detroit.

WHAT THEY LEARNT
• The importance of a diverse economy. The demise of the automotive industry has left 

Detroit crippled.

• Simple acts can make the difference. The City of Detroit is focusing on areas of blight to 
build community pride through simple acts such as fencing and planting wildflowers.

• Planning decisions to segregate parts of the community into different neighbourhoods 
in the early 1900s has resulted in creating areas of social and economic divide and 
reduced equity. These past decisions, including the ‘redlining’ policy, have now come 
back to haunt the city. 

• Incentives to encourage demonstration projects are working to bring business back into 
the city. The city is working with developers and the community to showcase examples 
and drive wider change.

• Linking arts and culture with planning and encouraging start-ups to inhabit ‘forgotten’ 
parts of the City. Small businesses and artists are starting to come into these formerly 
abandoned spaces, and with that bringing people and revitalising otherwise 
abandoned areas. 

USEFUL LINKS
• Detroit River Front

http://www.detroitriverfront.org
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SAVANNAH 
GEORGIA
WHAT THEY DID
Toured the old town in an historic trolley to gain an 
understanding of the historic Oglethorpe Plan which 
sets out 22 town squares, all of equal size, with civic 
buildings surrounding high quality public spaces ringed by 
residential properties.

Met with Bridget Lidy, Director, Planning and Urban Design

Walking tour with Beth Reiter, native Savannahian with 
ancestry dating back to 1785, author and lecturer on 
Savannah history and architecture.

Tours of: the Arena District with Bret Bell, Assistant to the 
City Manager; Savannah River Landings with Jim Collins, PE 
Senior Vice President/Regional Director of Thomas & Hutton.

Listened to overviews of: 

• Historic Districts and Regulations with Ellen I. Harris, 
AICP, LEED A.P, Director of Urban Planning and Historic 
Preservation; 

• Downtown Master Plan ‘Congress for the New Urbanism’ 
with Kevin Klinkenberg, Director, Savannah Development 
and Renewal Authority and Manny Dominguez, 
Director, Office of Business Opportunity; and

• the Savannah Economic Development Authority 
(SEDA) and World Trade Center by representatives from 
the (SEDA).

WHAT THEY LEARNT
• High quality public spaces are valued and used by 

the community. Savannah’s focus on public spaces 
demonstrates their focus on equity of access to these 
spaces.

• Planning rules should support high quality outcomes. 
In Savannah, planners realised their planning rules 
would not have been able to replicate their highly 
desired inner city precinct.

•  In light of this learning, Savannah’s planners are now 
working to change their planning rules to be more 
high-quality outcomes focussed.

• New construction must provide affordable options 
for the young people and service workers who are 
the foundation of their thriving tourism industry; that 
includes affordable accommodation close to their place 
of work in order to reduce travel time and costs.

USEFUL LINKS
• Georgian History Society

• Savannah ArchiTours

• Historic Savannah Foundation

• Savannah portjournal

• Savannah Economic Development Authority

http://http://georgiahistory.com/education-outreach/online-exhibits/featured-historical-figures/james-edward-oglethorpe/savannahs-city-plan
https://www.trolleytours.com/savannah
http://http://www.myhsf.org
http://www.savannahportjournal.com/savannah-river-landing/
http://www.seda.org/home
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NEW ORLEANS 
LOUISIANA
WHAT THEY DID
Delegates attended the four day American Planning Association National Congress with 5,700 
delegates from 22 countries across the world. They attended sessions on topics such as:

•  Zoning made simple

• Public participation in planning

• Affordable housing

• Designing for density

• Artist partnerships for creative place-making

• Designing for safety

WHAT THEY LEARNT
• Practical and innovative techniques to increase public participation in planning and 

hear from the ‘missing voices’ in community engagement on planning.

• The importance of partnerships with artists and the creative sector in place-making.

•  Planning early for public safety is important if safety measures are to be integrated. The 
best security interventions are those that people don’t even notice.

• The ACT is not alone in the planning challenges it is facing and is on the right track in 
developing solutions.

USEFUL LINKS
• American Planning Association National Congress

• Beyond Walls mural festival, Lynn

http://www.planning.org/conference
http://www.beyond-walls.org
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SAN FRANCISCO 
CALIFORNIA
WHAT THEY DID
• Delivered a presentation to the City and County of San Francisco planning department

• Toured the redevelopment of the historic Pier 70

• Visited X-Company to discuss the next stage of Project Wing drone-delivery in Canberra

• Toured NASA to learn more about managing increasingly busy skies with the future of 
unmanned aircraft.

WHAT THEY LEARNT
• As the delegation found in San Francisco, Canberra has great stories to tell and other 

cities can learn from our renewal efforts and our community engagement techniques 

• As was demonstrated through the Pier 70 redevelopment, beloved historic places can 
be given new life that balances modern uses with history and heritage.

• Canberra is being recognised for our strong commitment to innovation and progressive 
attitude for change and willingness to trial new technology such as drone-delivery.

USEFUL LINKS
• Historic Pier 70

• Project Wing

http://historicpier70.com/Overview.html
http://x.company/intl/en_au/wing/australia
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FIVE KEY 
LEARNINGS
1.  Economic diversification is key to the long term sustainability of a city

2.  The connections between art, history and planning working together to achieve high quality revitalisation.

3.  Planning decisions can have ramifications for generations.

4.  Meaningful and genuine public participation is key to successful planning

5.  Innovative funding models can build partnerships and pride

NEXT STEPS
• Continue to progress reform to outcomes-based planning

• Refresh the ACT Planning Strategy in 2018 to shape the future of Canberra to 2045

• Review the Territory Plan in early 2019 to achieve outcomes-based planning

• Utilise and promote the National Capital Design Review Panel

• Continue to trial different and innovative engagement techniques to engage Canberrans in the planning of their city

DELEGATES
• Mr Mick Gentleman MLA, Minister for Planning and Land Management

• Mr Ben Ponton, Director General Environment, Planning and Sustainable Development Directorate

• Mr Daniel Landon, Chief of Staff to Minister Gentleman
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